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Now is the time to take action on your 

ESOS Action Plan 
For those of you who have had to submit your compliance to the latest ESOS phase (The UK Government’s 
Energy Saving Opportunity Scheme), now is the time to keep the momentum going and put all of the key 
findings into an action plan.  

The ESOS compliance deadline was extended to 6 August 2024 but the latest Phase of this exercise requires 
that all companies who have to comply, must submit an Action Plan. Compliance can often seem like a tick 
box exercise but the benefit of ESOS is that it identifies both cost and energy saving opportunities. At 
ITPEnergised, we see this as a great opportunity to take all of the findings and put into place a feasible action 
plan with milestones to ensure that these energy and cost savings have the best potential for being achieved.  

The latest Phase of ESOS has really grown in compliance requirements with the action plan and annual 
progress reports, but these should really benefit companies by ensuring that the findings are useful and plans 
are put in place and monitored. At ITPEnergised we work with our clients to ensure that the action plans 
reflect the way the businesses work so that plans are realistic, more achievable and support the business.  

Due to the delayed functionality in submitting action plans through the Manage your Energy Savings 
Opportunity Scheme (MESOS) portal, The Environment Agency will now accept action plans that are 
submitted by 5 March 2025. Despite this extension, we would strongly recommend you to keep carrying out 
all the preparatory work in order to submit them as soon as the portal is ready (1 November). 

Who needs to submit an action plan or annual progress report?  

Any organisation who was required to comply with ESOS Phase 3 is also required to submit an action plan 
and subsequent annual progress reports. This also includes organisations who have had changes to their size 
or turnover meaning they fall under the qualification criteria during the action plan period.  

If you chose not to submit an action plan or any progress reports the Environment Agency will publish them 
on your behalf stating a lack of commitments or lack of progress on commitments made. All action plans and 
progress reports are made available to the general public, including those published by the Environment 
Agency on behalf of an organisation.  

As a reminder, the qualification criteria were the following; 

 250 or more employees, or,  

 Annual turnover in excess of £44 million and a balance sheet in excess of £38 million. 
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What are the key timelines for Phase 3 action plans?  

 Original action plan submission deadline; 5 December 2024 

 Extended action plan submission deadline; 5 March 2025 

 First annual progress update deadline; 5 December 2025 

 Second annual progress update deadline; 5 December 2026 

What are the benefits of completing an action plan or submitting progress reports? 

Creating an action plan is an excellent method for aligning an organisation’s energy performance 
improvement goals with its strategic direction. Enhanced energy performance and the associated cost 
savings help organisations stay competitive. Additionally, an action plan can assist organisations in achieving 
broader climate change objectives they have pledged to meet. 

When action plans and progress reports are made public, it provides an opportunity for organisations to 
uphold or enhance their reputation. This transparency showcases their corporate commitment to 
contributing to the UK Government’s net zero targets. 

Where do the action plans and annual progress reports need to be submitted?  

The initial signed-off action plan and annual progress reports must be submitted via the MESOS portal by 
the dates mentioned previously.  

Do I need a Lead Assessor to sign the action plans off?  

No, however we at ITPEnergised would be happy to assist creating an action plan.  

A company board director or equivalent needs to sign the action plan and the progress update reports. 

What is an action plan? 

An action plan is a document that requires an ESOS participant to consider what actions they may wish to 
commit to carrying out before the next ESOS assessment. It is also an opportunity for participants to set any 
energy reduction targets they wish to achieve by the next ESOS assessment, however, this is optional. 

Some additional, optional information that an organisation may wish to include can be actions or targets 
they have committed to for the purpose of any mandatory or voluntary schemes outside of ESOS. This can 
be actions or targets on energy savings and/or greenhouse gas emissions. Although including this 
information is optional, if an organisation chooses to include it within the action plan, they should be 
prepared to provide a progress update on them. 

Alternatively, an organisation may choose to submit an action plan that states that they will not take any 
actions to save energy during the action plan period. 

If you are unsure what you can put into the action plan, we can provide support and advice on this tailored 
to your needs. 

What is an annual progress report?  

An annual progress update is a report on the actions an organisation has committed to in their action plan 
for each relevant 12 month period. The relevant period of 12 months for the first annual progress report will 
cover from 6 December 2024 to 5 December 2025, and from 6 December 2025 to 5 December 2026 for the 
second annual progress report. 

An organisation may also wish to include are any other actions outside the original action plan that have 
been completed to reduce energy consumption during either of the two 12 month reporting periods. 
However, this is completely optional. 
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What happens if there are any changes to an organisation’s UK corporate group structure?  

If there are any changes to an organisation’s UK corporate group it must be clearly stated in the action report 
or a progress report.  

If this applies to you and you are  unsure how to proceed, ITPEnergised is here to help. Reach out to us for 
assistance. 

How can ITPEnergised assist you? 

Although the Environment Agency do not require an ESOS Lead Assessor to sign off your plans, ITPEnergised 
has a team of experts who can tailor your action plans and progress reports to ensure that they are relevant 
and can help you realise opportunities for energy and cost savings across your business. Whether you need 
us to draft the plans for your review or just want a second pair of eyes on your work, we have got you covered. 
Tailored support, whenever you need it. 

ITPEnergised’s Lead Assessors 

 
John Barclay – Technical Director 
ESOS Lead Assessor, IEng MEI Chartered Energy Manager 
john.barclay@itpenergised.com 
 

 
Claire Shepherd – Associate Director 
ESOS Lead Assessor 
claire.shepherd@itpenergised.com 
 

 
Katie Molyneaux Brooks – Principal Consultant 
ESOS Lead Assessor, MA MSc Chartered Energy Manager 
katie.molyneaux.brooks@itpenergised.com 

 

Relevant experience and feedback from our ESOS Phase 3 clients 

Our expert consultants have partnered with clients in oil and gas, hospitality, manufacturing, retail, and 
professional services. We’ve worked with industry leaders like Expro, Proserv, PUMA UK, Millennium Hotels, 
C&C Group, Aggreko, and many more. 

When clients have been asked what they valued most from the services ITPEnergised provided them we’ve 
had the following responses: 

‘Guiding us through the whole process for the ESOS submission to make it relatively painless’ – Nicola Pirie, 
HSEQ Manager UK, Expro 

‘Understanding how well PUMA compares to the benchmark, what steps we can take to improve…and 
insights into what ideas we can bring into future site developments’ – Robert Carr, Senior Financial Controller, 
PUMA UK. 

‘Appreciated the effort of understanding some of the intricacies of our business…and how this changed the 
way we would assess payback from energy saving projects’ – Morgan McConnell, HSEQ Manager, Alvance 
British Aluminium. 

 


